
PHOENIXVILLE PUBLIC LIBRARY BOARD OF TRUSTEES
SPECIAL MEETING

March 25, 2026

A Special Meeting was called to order by Lauren Eustis at 12:31 p.m.

BOARD MEMBERS PRESENT
Jessica Bicker; Leah Campbell; Liz Carrabine; Lauren Eustis; Mackenzie Frees; Steve Hirsch;
Joe Koury; and Brittany Remington

BOARD MEMBERS ABSENT
Jenn Echikson

STAFF PRESENT
Lara Lorenzi, Executive Director

Lara Lorenzi discussed a draft 2026 - 2027 budget she had circulated containing both
programming and staff cuts, because of the anticipated inability of the Library to continue to
process Passport applications considering recent activity by the federal government.

The Board entered an executive session at 1:30 p.m. to discuss employment of a former, now
prospective, employee of the Library.

The Board exited the executive session at 2:13 p.m.

Leah Campbell made a motion to extend an offer of employment upon terms suggested by Lara
Lorenzi. The motion did not get a second and failed to advance.

Meeting -was adjourned at 2:14 p.m.

Respectfully submitted,

^7^'
Joseph K. Koury


